
 

 

 

 

 

 

 

 

 

Public Works in the Public Interest 

Home Page:  maine.apwa.net 

 

 

Date: January 7, 2021 

Location: Remote Zoom Conference Call 

Time: 9:00 AM 

 
 Megan Bates  Doug Howard  David Cote  Ralph Norwood 
 Dennis Cox  Robert Burns  Eric Labelle  Steve Bradstreet 
 Dan Matchett  Robert Seelye  Tony Laplante  Chip Swan 
 Ryan Barnes  Chris Branch  Jerry Douglas  Tom Martin 

 Barry Sheff  Jeff Preble  Ryan Carrigan  Dean Lessard 

 Rob Pontau  Tammy(MLRC)  Scott Holland  Pete Coughlan 

 Melissa White 
 

Meeting Agenda: 

 

1. Call meeting to order- 9:02am 
 

2. Acceptance of December Minutes-  Dan made the motion to except and 

Barry seconded. Needs to be amended to add Melissa and Dan. All were in 

favor as amended. 
 

3. Reports 
 

a. Treasurer’s D.Cote) Current Balances are $3,010.99 in the 

checking account and $28,265.62 in the savings. 1099 went 

out to National. 

b. Delegate (E. Labelle) Has to get a report together for the 

COC. He asked Doug if he could get together with him 

sometime to go over events for the last six months. Doug 

asked about PWX being virtual again. Barry spoke up and 

said, they don’t know at this time. Government affairs 

committee meeting next week. 

 

c. Membership (Megan Bates). Megan was not able to make 

it today. Doug mentioned he reached out to Jerry Reynolds 

and he will sign up to be a member. Jerry has left a message 

for John Lombardi and has not heard back. Megan was 

going to reach out to Matt Skehan. Doug will work on the 

welcome letter and get it to Pete. 

 

d. Maine Local Roads (Pete): Local Roads works on a 

calendar year and I have not put the completed work plan 
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out yet. The challenge is that any workshops aren’t going to be 

scheduled for the immediate future. I have been looking to see 

what our counterparts are doing, and found they are doing 1 

hour zoom sessions on a variety of different topics and I’m 

hesitant to do that. He asked what we thought. Doug spoke up 

and he agreed that you aren’t going to get people to sit for more 

then an hour but thought we ought to try it and see what we get 

for attendance. Pete thinks he is going to try something soon. 

Pete said they would be free where they are just webinars. 

Melissa spoke up and said they were charging at first and now 

they are not. Jerry asked if he could cover stuff on tort liability 

on winter things for an hour. Pete said he could get together 

with Mike from MMA and cover some of the winter stuff in an 

hour. Chris mentioned if you are under 40 in today’s world, 

your always on your phone now and it wouldn’t be a big deal to 

sit in front of a computer although the older generation has a 

harder time with it. As far as the Legislature, they will be 

coming into session again, and the driveway culvert bill on 

Town roads that died will be coming up again. David said he 

would have to talk to his manager and get his support but he 

would be interested being part of that. 

 

e. Website: Doug is still waiting on the template from National. 
 

 

 

 

 

 

 

4. Spring Meeting: Doug asked everyone’s thoughts on having the Spring 

meeting. Melissa mentioned that MMA on April 1st won’t be staffing any in 

person events. We won’t be holding any in person events until at least after 

June 30th. MMA is looking at possibly opening the building for affiliate groups 

after March 31st for board meetings only. This doesn’t mean we wont help, we 

just won’t be sitting at the registration table. Pete said that this looks like it 

includes the Highway congress and Melissa agreed but this is an outdoor event 

and it is different and Eric might leave that up to her. Chris said if we aren’t 

going to hold it virtual, it isn’t going to happen. Doug asked what we thought 

of it being held virtual. David doesn’t think it will work. Pete asked Melissa 

about other groups holding there conferences virtual, and she said yes they are 

doing that. It was our attendees are out in the field and don’t sit at desks. It was 

decided to cancel the Spring meeting. If Pete sends out something he can 

include the cancellation.  

 
 

5. 2021 Highway Congress: Doug did send out an email to an old list of vendors 

with several responding they would be there if we had it depending on what the 

executive order is in the State. Pete asked about the limit of people on the 

executive order, which is 50 right now and we have over a 1000 attend. Doug 

said we had talked about the February meeting being the cut off date. We can’t 



 

 

put it on and then restrict how many people can come. Doug heard we might 

not be back to normalcy until September. Dean mentioned that York county is 

getting worse and doesn’t see it getting better by February. Eric asked about 

switching it until August but people are used to having it in June and we should 

keep it that way. It was decided to hold off in making a decision until next 

meeting.  Ralph will call Fairgrounds to see about reserving for the next 3 

years. Doug asked Dan on HP’s attendance for the Highway Congress and he 

said they would definitely attend but not sure about their out of state vendors 

with the rules that are in place. 

 

6. Supervisory Training: Virtual is out of the question on this training. Dave 

asked about the classroom being virtual. Pete said they would be in front of a 

computer for 4 days. It was mentioned moving it to the fall. Dave asked about 

sending something out stating that it might happen in the fall. 
 

 

7. Coalition Against Bigger Trucks: Doug decided we would not sign on with 

this group. Rob Pontau had said that this group approached us before and we 

didn’t sign on with them then.. Pete said he had not even heard about this 

group. National did support the group. 

 

8. Other Business: Ralph mentioned that the Feds notice of proposed 

amendment on the MUTCD. There is a 90 day comment period open until mid-

March. Ralph is the national delegate for the APWA. National has requested 

for the comment period to be extended for 6 months. Ralph will forward  a 

summary document that explains the changes, which is a little easier to read to 

everybody on the board. Steve mentioned he did not get the treasure’s report 

from Dave for January. Scott did not receive them nor did Barry. Barry 

mentioned the water resources Committee on February 25th will have a click 

listen/learn which is free for members on PFAS in your water. February is 

water resources month. Doug would like to bring back the idea of sponsorship 

from our vendors. Barry will send out a doodle poll and anybody that might be 

interested please let us know your availability. 
 

 

9. Meeting adjourned at 9:53 

 
 

  


